Department of Political Science Meeting Minutes: Friday, May 4th 2018
We began our meeting at 12:30 with the reverberations of an earthquake as Kilauea erupted on
the big island
1. Announcements
a. Send updated CVs to Kathy, including grad students, for website and
departmental brochure. Faculty should include their courses, 699s, 800s etc
taught in last 5 years, as per BOR requirements
b. Thank-you to Katharina, Law & Society Certificate is making progress. Access
office will provide assistance. There is a faculty advisory team. Now have a
model for the college, the certificate lives in the department, which gets the
enrollment credit
c. Email reminders sent out about graduate student travel, best dissertation
awards and dissertation completion awards
d. Caroline: where are we at in terms of nominating awards for this year?
e. Krishna: Laurie mentioned this will happen in the fall
f. Kathy: made a recommendation to Noelani that there will be a faculty point
person for these nominations
2. Committee Reports
a. 2018 Graduate Chair Report, Katharina (see report)
i. Current size of our program: MA students, 8 (3 graduating); PhD
students: 67 (11 graduating)
1. 2018: MA: 25 applied, 14 admitted, 6 coming
2. PhD: 43 applied, 28 admitted, 13 coming
ii. Tuition:
1. UHM Non-Reisident Tuition: $36,768
a. Peers Non-Resident Mean Tuition: $24,472
b. UHMʻs non-resident tuition is $13,296 higher than the
average across peer institutions (36% more)
c. Benchmarks’ Mean Non-Resident Tuition = $28, 147
d. UHM’s non-resident tuition is $8,621 higher than the
average across benchmarks (23% more)
2. UHM Resident Tuition: $15, 288
a. Peers’ Mean Resident Tuition = $9,747
b. UHM’s resident tuition is $5,541 higher than the average
across peer institutions (36% more)
c. Benchmarksʻ Mean Resident Tuition = $12,333
d. UHMʻs resident tution is $2,955 higher than the average
across benchmark institutions (19% more)
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iii. Funding our Students:
1. POLS Graduate Program accepted for WRPG (Western Regional
Graduate Program). Part of the Western Interstate Commission
for Higher Education https://www.wiche.edu/wrgp
Students applying from participating states become eligible for instate tuition. We accepted our first WRPG student, Kaylene Evans,
entering as MA program in Fall 2018.
2. 3 POLS students received Graduate Division NRTE Awards (NonResident Tuition Exemptions)
Eligibility: non-resident, non-ABD, good academic standing Anna
Butchard, Takeshi Shirakawa, LeeAna Acfalle
iv. Finally: “Office of Graduate Education” is now “Graduate Division” again
v. BA-MA Pathway Program Underway
1. Students receive both degrees in 5 years
2. Year 4 take graduate classes but pay undergraduate tuition
3. Under review by the Graduate Council
4. Scheduled to begin in Fall 2018
b. Grants & Awards & Hiring Committee, Krishna
i. Acknowledged members Colin, Sophie, Mike, Riddhi
ii. Responsible for grants and hiring: teaching assistanceships, travel
awards, lectureships
iii. Operating in a climate of scarcity, limited resources, few lectureships
available. Need for a greater departmental discussion about how to
distribute resources
iv. Principle of egalitarianism guided the committees deliberations and
decisions
v. May need to consider separate grants and awards from hiring
c. Undergraduate Curriculum & Enrollment Committee, Ehito
i. Acknowledged members Larry, Nicole, Carolyn, Amali, Chang, Stephen,
Matt
ii. Discussed distribution of courses, online, undergraduate and graduate
iii. Nicole implemented movie night to get more undergrads involved in the
department in the fall
iv. Began a discussion about online teaching
v. Survey highlights: Dean’s office has IT support, full report forthcoming.
1. 101 respondents of approximately 240 political science majors,
50% from Oahu
2. Questions posed regarding overall satisfaction with the program,
overall quality of instruction, familiarity with faculty who could
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write a recommendation letter, questions about advising
(including qualitative responses about where they accessed
advising, most through Access), family responsibilities, work
commitments, online courses (60% had taken none), 70% of
students intend to continue on to a professional degree, other
responses included government, business or non-profit
community service
3. Stephen: next step could be interviews to deepen an
understanding
4. Ehito: senior seminar could be a good place to do exit interviews
5. Krishna: final writing project could have an auto-biographical
component where they talk about their experience, what worked
and what didn’t, identify a course or reading that left an impact
d. Professional Development Committee, Petrice
i. Dick, Tuti, Sarah, Kisha
ii. Committee began by developing a list of workshop topics:
1. Teaching, creating a syllabus, community engagement, online
teaching, cultural and social resources in graduate school and
beyond
2. Workshops held:
a. October 2017: roundtable on conferencing with faculty
and one graduate student, Michelle Brown is a good
resource and mentor for other students
b. January 2018: Petrice did a syllabus Q & A for graduate
students interested in a lectureship, she provided
comments
c. February 2018: Writing workshop for graduate students
and faculty
3. For future consideration:
a. Online teaching (Tuti’s initiative). In English there is an
expert who can direct us to identify appropriate training,
need to identify hallmarks of training and make this
available to faculty and graduate students
b. Discussion with award-winning faculty and acknowledge
that 50% of current faculty are award-recipients, i.e.
Krishna, Nevi, Jon, Katharina, Kathy, Mike, Noenoe, Ehito,
Noelani, Colin
i. With hiring and admissions, the committee didn’t
get to this over the spring
c. Discussion about pedagogy, how to develop a teaching
philosophy and what to do with student feedback
4. Recommendation: develop a plan for professional development
right away in the fall
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3. Outcomes and Decisions Emerging from the Mini-conference:
a. Create a “faculty contact” system wherein each faculty member agrees to be the
informal faculty contact person for about 10-15 of our majors. Purpose is to
discuss political science education and to be a friendly face of the department
for each student, could connect about capstones. Undergrad advisor will oversee
the system and continue to serve as the authority on students’ requirements.
i. Discussion
1. Carolyn: there is a need to bring faculty up to speed on
undergraduate student requirements
2. Noelani: we can go over golden rod requirements at the beginning
of the year. Undergraduate Chair to coordinate faculty contact
system
3. Krishna: undergraduate survey identified that many students plan
to go on to graduate/professional education, faculty can serve as
an intellectual advisor
4. Kathy: we could direct students to the option of taking a graduate
class
5. Jairus: could roll this into pizza party orientation at the beginning
of the year, make it a more welcoming environment, start first
contact
6. Veerle: matching student-faculty based on interests would
enhance this relationship
7. Ehito: rather than call it advising, perhaps mentorship, suggest
courses, capstone alternatives, Law & Society certificate, etc.
8. Kathy: this relationship would help steer students to appropriate
faculty supervisors
9. Petrice: this could qualitatively change the program with a human
touch
10. Manfred: one-on-one meetings provide opportunities to really
learn about student interests and to encourage them to shop
around, make it a requirement for these conversations
11. Ehito: consider the logistics/practicalities
12. Jairus: we could restructure orientation with other political
science majors
13. Krishna: this is something for all majors, discussions about
capstones, grad school, law school, etc. can put these
conversations on students’ radar. It really could change what we
are as a department for our undergrads and build a culture
14. Matt: can assist students with how to interact with professors
15. Stephen: not just an orientation, this is your future world
b. Decision
i. 21 voted in favor
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c. Create two $500 awards for “Best Transfer Student” for fall 2018. Awardees will
accept a service obligation to accompany a faculty volunteer to approximately
two community colleges to talk to students about Political Science at Mānoa.
i. Discussion
1. Kathy: we could get this transfer list in August, make up a criteria,
GPA etc. invite student to a department meeting, service
obligation and connect student to go to community colleges
2. Noelani: could we award this after spring, avoid the spending
crunch, and time it with when students are considering future
coursework
3. Kathy: process TBD
4. Noenoe: need to give the award after a year so that they are
familiar with the department
5. Ehito: if we make this competitive, it can be a recruitment tool
6. Carolyn: consider when this will be useful to students and the
transfer students can report out on their experiences. Look at
student records and then invite them to apply. A 2-stage process
7. Jairus: student could get the award, then complete service
obligation the following year, would create a pool of students.
Coordinate with the transfer office and get data as soon as
possible, i.e. early May
8. Jon: in support, need to clarify legal considerations for award
processes
9. Jairus: award should be competitive and contribute to campus
diversification
10. Matt: consider name of award
11. Noelani: possibly there could be a few awards, “most promising”
and “best” transfer students
12. Kathy: need for several awards to spread it around and base the
award on merit and affirmative action, perhaps 2 in the fall and 2
in the spring. Consider award and funding tradeoffs
ii. Decision
1. 19 in favor, 1 abstention
d. Create an outreach system wherein approximately 4 faculty members pair with
transfer students to visit community colleges to talk about Political Science at
Mānoa
i. Discussion
1. Kathy: need to deepen connections, student-faculty pair mentors
to visit community colleges and talk about political science at
Mānoa, be there to respond to questions
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ii. Decision
1. 16 for, 3 abstentions
4. Future hiring: top priorities (so far) are Pacific Island and Futures
i. Discussion
1. Kathy: would like to express these commitments to the Dean
2. Carolyn: not urgent
3. Nevi: waiting would be to our detriment
4. Kathy: we want to keep growing
5. Noenoe: we should reach out to Pacific Island Studies
6. Noelani: consider that the position could be at Assistant or
Associate level, our mid-level rank is thin, Jairus is the only person
eligible to be Director for the Centre for Futures
ii. Decision
1. 16 in favor, 1 opposed, 2 abstentions
5. Other unfinished business:
a. On-line teaching
i. Kathy: need to summarize our thinking up to this point and various paths,
be sure not to lose the conversation, show Dean we have discussed this
and made progress. Consider needs: training, platform, clarify workload
issues. Kathy to send a note to the Dean
ii. Ehito: 3 paths, full major, hybrid, pull back
iii. Matt: recent resolution passed about increasing online classes
iv. Kathy: we need to think this through carefully. Will follow up with the
Dean
b. Graduate certificate programs
i. Consider connecting with programs such as cultural studies, a good way
to get seminars on students’ radar
c. Update on neo-fascists
i. Important to document incidents and communicate with the Chair
ii. There was a recent congregation and ongoing recruitment efforts
observed by faculty and students
d. Big mahalo to Kathy for serving as Chair!
e. Tabled items:
i. Other possibilities from mini-conference: create POLS 180, change major
requirements to allow a second lower division class
ii. Assessment: how to build on our undergraduate writing initiatives
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iii. Respond to External Review: consider differentiating graduate methods
classes to indicate different sorts of qualitative and quantitative methods
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